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2nd Edition Conference on

SOLUTION DE TECHNOLOGY AUTOMATION AND ROBOTICS

“The North STAR of Logistics”.
30" August 2024, Friday |1000 — 1715 Hrs [The Taj Mahal Palace, Mumbai

1000 - 1110 Hrs INAUGURAL SESSION

1110-1145 Hrs Networking Tea Break

1145 -1300 Hrs SESSION I: AUTOMATION TRIUMPHS: FROM THE HORSES’

MOUTH

In today’s fast-paced world, the urgency to automate has reached unprecedented heights. While
technological advancements have significantly lowered the barriers to entry, embarking on an
automation journey can still seem overwhelming.

Featuring leading experts from diverse industry sectors, this session will share their compelling success
stories of Supply Chain Transformation. Discover how these trailblazers harnessed the power of
advanced technology to revolutionize their warehouse operations. From strategic decision-making to
tangible benefits, they will unveil the secrets behind their automation triumphs, offering invaluable
insights on how to navigate your own journey toward automation success. Learn from the best and see
how you can leverage technology to unlock new levels of efficiency and innovation in your supply chain.

What were the triggers for advance technology adoption in their warehouses?

How did they conceptualize, calculate budget & ROI?

How did they go about selecting vendor partners in this journey?

What are some of the pre-requisites for going in for advance technology adoption at an
enterprise level?

What benefits has enterprise drawn from the warehouse automation?

e Are there any failures they encountered and what are the key learnings from it?

Session Chairman Mr. Farhaan Mukadam
Senior Director
Alvarez & Marsal

Panel Discussion

Mr. Arpit Raj, Head of Logistics and Customer Service, Godrej Consumer Products Limited
Mr. Harish Lade, Vice President Supply Chain, Asian Paints

Mr. Ankur Sharma, Head of Supply Chain, India, Roquette

Mr. Rohit Mantri, Head ImpACT of Unified S&OP & Connected Planning, Tata Motors

Mr. Ram Bhadouria, General Manager of Engineering and Projects, South Asia, Unilever
Mr. Asim Behera, President, Daifuku Intralogistics India Pvt. Ltd

1245 - 1300 Hrs Q & A Session
1300 - 1400 Hrs Lunch Break
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1400 - 1530 Hrs SESSION II: FIXED, FLEXIBLE OR FUSION? DISCOVERING THE

ULTIMATE TRUTH

Are you ready to challenge conventional thinking? Should you invest in fixed automation, embrace
flexible solutions, or combine both with a revolutionary multi-agent orchestration platform?

This session debates and illuminates the path forward. This is more than a discussion—it's a journey into
the heart of automation’s future, where we’ll unveil how blending fixed and flexible automation with a
cutting-edge orchestration platform can unlock unprecedented levels of efficiency and agility.

We’'ll also explore the game-changing potential of Robotics-as-a-Service (RaaS) and its synergy with
flexible automation, providing a glimpse into how these technologies can reshape your operations and
drive future success.

Be part of this inspiring dialogue and discover how the right fusion of technologies can transform your
warehouse into a beacon of innovation and excellence. Don’t miss this opportunity to gain insight and
inspiration on crafting the ultimate automation strategy for tomorrow.

e Unveil the Current Landscape: Gain insights into the benefits and limitations of fixed and
flexible automation systems through real-world examples. Understand how these systems
are currently shaping industries and driving success.

o Debate on the Future: Engage with a high-energy debate featuring diverse perspectives
from experienced users and innovative suppliers. Delve into the potential future trajectories
of automation and what it means for your business.

¢ llluminate Fusion Automation: Discover the power of integrating fixed and flexible
automation through cutting-edge technology. Learn about the critical role of multi-agent
orchestration platforms in creating seamless and efficient systems.

¢ Embrace Robot as a Service (RaaS): Explore the transformative potential of Robot as a
Service. Understand how RaaS, combined with flexible automation, offers scalable and
cost-effective solutions.

Session Chairman & Mr. Satish Shukla
Lead Presentation Co-Founder and Chief Marketing
Officer

Addverb Technologies

Panel Discussion

Mr. Shakti Choube, Senior Vice President & Business Head of Intralogistics Automation, Craftsman
Automation Ltd

Mr. Vinod Kumar, Head of Supply Chain, CEAT Limited

Mr. Ponraj Periswami, Head of Supply Chain Management, Wahl Clipper Corporation

Mr. Punit Modi, Director Global Supply Chain Analytics (Benchmarking), Mondeléz International
Mr. Janakiram Annam, Founder, Hachidori Robotics Private Limited

1515 - 1530 Hrs Q & A Session
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1530 - 1545 Hrs Break

1545 -1715Hrs SESSION Ill: MASTERING THE TECH STACK — THE BACKBONE

OF DIGITAL SUPPLY CHAIN

In the dynamic world of cyber physical systems, the right technology stack is not just a supporting
player—it's the cornerstone of successful transformation. As automation and robotics reshape supply
chain, integrating advanced systems and adapting emerging technologies like 10T, GenAl, Control
tower planning and risk management is imperative.

This session dives deep into the tech stack essentials that underpin advanced cyber physical systems.
Discover how the right combination can streamline processes, enhance workflows, and drive efficiency.
But beware: implementing these systems is not without its challenges.

Understanding the future trends in supply chain technology is key to navigating these complexities.
Join us to explore how a robust and well-integrated tech stack can be the linchpin of your digital
strategy, setting you up for success and ensuring your investment pays off.

Session Chairman Mr. Ajit Jangle
Managing Director
FM Logistic India

Panel Discussion

Mr. Venktesh Kumar, Co-Founder and Managing Director, StackBOX

Mr. Sreenivas Rao Nandigam, Global Head of Supply Chain, Sun Pharma

Mr. Harshad Bhat, Head of Logistics, Wurth India

Mr. Satish Karunakaran, Director of Transformation, Pepe Jeans India Limited

Mr. Krishna Kumar Singh, Director Supply Chain Management, South Asia, Hafele India Private Limited

1700 - 1715 Hrs Q & A Session
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